1 PROFESSIONAL
B EOGE
MENTORING TIPS FROM
SUCCESS STORIES

BY LAWRENCE BISCONTINI, MA

x



As | wrote about in “Working With a
Mentor” in the September/October 2012
issue of American Fitness (Vol. 30, No. 5,
12-14}, given the almost complete void of
defined carcer paths in groap fitness and
personal training, using a mentor to fast-
track your career is progressively becom-
ineg the way to stand out in an increasingly
competitive fitness market. In an effort
to help others grow from practical men-
toring tips, and drawing from the wide
variety of people 1 have mentored over
the years, | have put together some of the
mosl impressive success stories on which
1 reflect during this sabbatical year, This
article exposes sorne of the tips and tricks
that group exercise and personal training
mentoress have emiploved 1w make dramat-
ic changes in their careers, using excerpis
from our interviews over the vesrs with
their permisgion.

CLIENT & COUNTRY:
VALERIE GRANT, USA

Gials. Career development including
becoming a fitness presenter.

Valerie Girant came o me over 12 vears
ago afler a sesshon at a convention and asked
fior advice about becoming a presenter.

2003

ViG: *1 want to be & convention presenter
1o help spread the message of mind-body”

LB: “Today's convention circuit nesds
talent that is credentialed, competent,
educated and entertaining, in that order.
Corventions will consider your résumé
when you've got a unique message against
the other applicants in your same held.
Furthermore, to be able to give credits at

conventions, you need degrees in your
field {more rare to find} or certifications
by the main cenification bodies in the
industry imore commen), Get these, offer
workshops in your area to gain experience
and collect the evaluations, and then Tl
write a leter of recommendation o
AFAA* to become a faculty provider of
credits, You must embrace this caneer siep
for reasons other than econarnic, because
this usually doesn’t pay at the start,”

20110

Vi °1 got my major certifications. 1
have downloaded and filled out the AFAA
Provider packet and am approved, I'm
also an instructor for the American Heart
Association” of CPR and AED to make
myselfl more marketable since instructors
will always need me to stay recentified, T've
become very comifortable in delivering
my message 1o instrectors from two years
of lncal workshops, and am ready for the
nexl step of national presenting, What and
where do you suggest | apply to present?”

LB: "Congratulstions on the AFAA
Providership status. The fitness corvention
world doesn't need more good mind-body
preseniers, it needs more gréar ones. Focus
on your Unique Selling Point (and we
always have to be aware of our US.P. in this
competitive market), which is that you are
a Guild Certified Feldenkrais Teacher.® So
why not take that often esoteric discipline
and mazke it practical for instroctors and
personal traimers?™

2012
¥z *1 ereated and practiced teaching
some programs for traditional group
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exercise, mind-body and personal training
professionals to teach practical, takeaway
Feldenkrais® tips”

LB: "IN help you apply to some
conventions, send emails backing up your
application, and make a few phone calls
as well”

2013

LE: "Comgratulations. ..you'll be invited
1o SCW Fitness Conventions, Asfa Fitness
Comvention in Thailand, and PMA (Pilates
Method Alliance) for Pilates.”

CLIENT & COUNTRY:
YURY ROCKIT
MIANKOVICH, VIETNAM

Crouls: Getting more clients and opening
a studio.

Yury Rockit came to me over four years
ago a5 a certified personal trainer and group
exercise instructor for Zumba®, working in
Hanod, Vietnam.

2010

YRM: "I want to get more personil
tralning clients, teach more types of classes
so 1 can work in more places, and miaybe
open my own studio ane day”

LB: “What is your current fraining
and teaching schedule, and who is
your competition?™

YRM: “I have a personal training
certification. I teach a few Zumba classes
in the city at different facilities, and
personal train small groups in one gym
almeost exclusively. There aren't many other
instructors teaching Zumba, but that's
changing. Since we all will be drawing
from the same network of songs and
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choreogruphy, Tm not sure that staying
unigue for long is 8 possibiling”

LB: "Since everything you sne dobng
imvodves groups—hoth Farge and small—
vou should have a proper group fitness
cerlification, 2nd the AFAA Primary
Certification can help boast your career by
teaching you the dynamics of the dassroom
and other stulf vou never leasn in the
traditional personal training world. You may
also want to explore other types of dhasses—
umique to you—you coald teach in the group
fitness world, mostly based on what you're
already daing. W's also a step to becoming an
AFAA Provider some day”

2011

YRM: "T got my AFAA Primary
Certification and learned so much about
the group world that it even betters my
Zumba class, | ¢reated a boot camp-stvle
workout based on what [ was already doing
with my small group personal irzining
sessions a8 you suggested, and 1 call it
“Spirited Strength Synergy” | started raking
more detailed yoga and Pilates training
with Leslee Bender, and I'm going to go
study with Simon Borg-Olivier [for yoga),

LB: “Good for you in expanding
from small groups to larger groups, and

furli'l-rnn-g your fitness educatbon, As for
persanal training, vou may wish (o consider
having just o few private clients—one at a
timne. I they are high-profile with a job tide
that 1he community sees o valid, and if
they give vou permission to say vou train
them, this can help yoir cwn marketing, I's
always safe to have fitness income resources
fram both traditional facilities and your
own business, and navbe you could use
these clients as a future client base if you
open vour own studio”
2015

YRM: “T finished my specialy vopa
and Pilates iraining. and also added
soeme formal education from equipment
companies whose products [ have been
using for years, incloding BOSU® and
TRX". at 5CW and IDEA in the USA. I
found thres high-profile clients and I train
them at their places of work, including the
owner of one of our best hotels here in
Hanol, Becausc they are so popular, that
helps me get more dients. 've found 2
location 1 can rent so I'm saving money to

apen my own studio and work for mysel™

L0014
LB: "Opening a facility takes careful
planning. Go slowly and only hire these who
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“Go slowly & only hire those
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share your vision statement—who aren't
threatened by community, Be community-
minded and ally yourself with a chariry,
which helps the community, but also
helps with press and marketing, Give away
nothing free, but also remember to create
added value to your regulars with special
packages, and create community Make
your place somewhere YOU would want
o work, and hire for both attitude
and skills.”

YHM: "1 opened my studio called K1Y
We're on a street with some big-name
fitness chains, and having a small studio
is challenging, so we try to creste more
of a sense of family than the other places,
induding offering unique dasses that the
other places do net. Opening my studio
was a dream come true, and now T think
I'm ready to explore the world of Atness
presenting to lake my wellness messages to
an even bigger audience.”

CLIENT & COUNTRY:
STEPHANIE WILLIAMS,
CANADA

Goals. Bevome 3 better instroctor and
busies iral frainier

Fecling lke she was bumed out as a
group ex instructor and persomal trainer,



Swephanie Williams attended a GiCamp
weeklong retreat to get intense mentoring
on her teaching skills, which includead
being recorded and then critigeed by
s, selll and a mentor,

2014

LB: *Looking back at the week of

oonstructive critiquing of your teaching
style, what helped you grow the most
professionally in group ex?™

SW: “Two ‘lightbulh’ moments 1 re-
member well oocurned when [ realized
that | grow the most by watching a re-
cording of myself teach, and when T was
strugpling with the song ['d chosen for 2
group teaching exercise. Admittedly [ was
kind of nervous, standing there oa cam-
erd...|Lawrence| quelled nay jitters with a
siewple fruth: "Your participants will maos
remember—and remain changed by—
the first 5 minutes and the kst 5 minutes
of your dass experience. so script THOSE
S[CTIGhS and then learm how w go
with the flow for everything else” So
liberating! Musicality was a really im-
portant <omponent of my  casses...
bat T don't let the tail wag the dog
amymore, and my classes truly have
waiting lists.”

LE: “And for personal training. what
single tip helped you change to now boast
100" client refention?”

SW: °I ask each client 2t the start 1o
quantifv his or her stress, happiness and
emergy levels using numbers between 1 to
18, and then | redo this after each sessinn.
Tracking this over fime helps me show
them objectively how much better their

lives are from working with me!”

CLIENT & COUNTRY:
JANE WATKINS, USA

Goals. Make studio changes and ex-
panding the bustness of mind-body.

Jane Watkins in Gadsden, Alabama,
came 1o me in X005 for mind-body
mentorship. An AFAA certified personal
trainer with private clients in yoga and
Pilates, she tanght in the same studio for
20 vears but knew Uhat she wanted 1o éx-
pand her rode in the field as she was fecling
underappreciated, wnderused, and “stuck™
in her teaching routine. Fear kept her from
meving forwand.

20000

LE: "Remember that, if nothing chang-
es, nothing chanpes. You can't expect 10
stay in the same place, in the same role,
and expect the universe awtomatically
to offer you positive shifis, Why not take
vourself 10 a yopa retreat, change your
surroundings, and meditate on whet you
really love about teaching? When you re-
turn, give yourself a few extra days from
work at that club and investigate the op-
postunities in your geographic area from
‘the competition.” Remember that chamges
are supposed 1o be uncomfortable because
nobody ever grows (rom a comfortable
change for the better”
2012

W *Your prompling me to teach from
personal experience influenced me to
create my Healthy Back class because, vears
ago, back surgery led me to Physicalmind's
rehabilitation program. [ renewed my
passion 10 include spinal health in my
own teaching to help others reap the same
henefits of mindful movement. 1 not only
met with the owner of the competition
called Absofute Fitness Guvm, bur she
offered me both additional numbers
and rypes of classes, opportunities o do
wotkshops for students with 3 generous
split on the revenue, and iotroduce my
Avurvedic knowhedge. It was really scary
1o make the change, but I'm so glad 1 did
because now U'm growing, | learned how to
get out of oy own way™

LBt "Your Healthy Back class is your
most popalar because you're passionately
teaching about it from persomal experi-
ence. Furthermore, without soliciting the
students from the old wudio where YL
used to work, they all followed vou because
af vous taberit. This shows howe I:-n-ﬁa'r:'w:n
mind-body programs can be instructor-
driven, not studio-driven. Why not keep
honing vour craft now that you have this
new venue to explore and share your own
interests and talents? Keep asking yourself
about where vou could have more train-
ing in your goal to be both popular and
professional to teach vour pastion, The od-
vantage to your geographic anea is that you
can beconse o huge fish in 5 small poad.”
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2013

I'W: “l saved wp for my bucket list to
study with my gurus Lynn Jecobs, Tias
Little, Sarah Powers, Erich Schifmann.
They inspired me to convert from my
200 hour Yoga Alliance registry to the
500 hour registre. [ alw attended your
fitCamp in Puerto Rico”
X014

LEB: "Since you're already doing work-
shops for consumers, vou may alsg wish to
consider inviting instructors and personal
trafmers Lo your evenls becawse wou're
already preparing workshops. If fitness
profesionals (in sddition 1o conaimers)
also attend your workshops, you can
double vour income. To be marketable
to instructors, vou must offer CEUs, 50
explore becoming an AFAA Provider,
whase packet is available online at bit by!
AFAAProviderPackel2015. Imagine how
much more of a draw your workshops
will be when they will offer CEUk for
instructors in your ares who can stay
certified without always having to travel
far for credits,”

2015

JW: *“T'm noww offering workshops to my
greatest class mumbers to date, teaching
miy widest variely of clases. and even get-
ting private clients from my group classes
like Pilates-yoga fusion, ¥in vog and hot
viga. ['m preparing to offer workshops
for both instructors and stwdents 2 an
AFAA Provider, too.” AF
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